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CRIME AND DISORDER SCRUTINY PANEL

11 OCTOBER 2017

MINUTES 

Present: Councillors Mrs D Holl-Allen MBE, B Holmes, A Ludlow, J 
Tildesley and M Wilson.

Apologies:
None.
Report authors/witnesses in attendance: 
Gillian Crabbe (Community Safety & Partnerships Manager - Managed Growth and 
Communities).
Peter Barker (Community Safety Officer - Managed Growth and Communities).
External Witnesses in attendance:
Superintendent Simon Inglis (West Midlands Police – Solihull NPU).
Dave Smithson – Station Commander (Solihull Community Fire Station – 
WMFS).
Rosie Luce – Head of Safeguarding/ Designated Nurse- Safeguarding Children 
and Adults at Risk for Solihull Clinical Commissioning Group.
Mike O’Connell - Staffordshire and West Midlands Community Rehabilitation 
Company. (Written Submission only).
Cabinet Members in attendance by invitation:
Councillor T Dicicco - Cabinet Portfolio Holder - Stronger Communities & Partnerships.
Other Elected Members in attendance by invitation:
None.

1. ELECTION OF CHAIRMAN FOR 2017/18 

Nominations were sought for the election of a Chairman for 2017/18.
RESOLVED
That Councillor Mrs D Holl-Allen MBE be elected 
Chairman for 2017/18 (uncontested).

2. APPOINTMENT OF VICE-CHAIRMAN FOR 2017/18 

Nominations were sought for the appointment of a Vice-Chairman for 2017/18.
RESOLVED
That Councillor B Holmes be appointed Vice-
Chairman for 2017/18 (uncontested).

3. DECLARATIONS OF INTEREST 

Councillor J Tildesley wished to disclose the following:
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 Retired Police Inspector with West Midlands Police in receipt of a full 
pension.

 Mrs Tildesley also a former Police Officer in receipt of a full pension.
 West Midlands Police Benevolent Fund – current Director.
 Current Member of the Management Committee for the Birmingham 

Branch of the National Association of Retired Police Officers.
 Two sisters in law are current serving Police Officers.

4. SAFER SOLIHULL PARTNERSHIP - RESPONSIBLE AUTHORITIES - 
ACHIEVEMENTS FOR 2016/17 AND PRIORITIES FOR 2017/18 

In attendance: Gillian Crabbe (Community Safety & Partnerships Manager - Managed 
Growth and Communities); Superintendent Simon Inglis (West Midlands Police – 
Solihull NPU); Dave Smithson – Station Commander (Solihull Community Fire Station 
– WMFS); Rosie Luce – Head of Safeguarding/ Designated Nurse- Safeguarding 
Children and Adults at Risk for Solihull Clinical Commissioning Group and Mike 
O’Connell - Staffordshire and West Midlands Community Rehabilitation Company. 
(Written Submission only).
The Panel had requested to meet with all responsible authority members of the Safer 
Solihull Partnership to review how their individual organisations were contributing to 
the Partnerships priorities. The Panel considered the following:
Superintendent Simon Inglis (West Midlands Police – Solihull NPU)
Presentation
Superintendent Simon Inglis reported that:

“The Partnership Team has undertaken visits across Solihull with both Trading Standards and SMBC Food Safety 
Team in response to intelligence linking specific premises to Modern Day Slavery and issues raised by the 
community. Intelligence and results have been fed into force systems accordingly. This multi-agency approach allows 
a holistic and efficient approach to tackle issues present.

Hidden Crimes week which commenced on 9/10/17 is an example of how Solihull Police and partners focus on those 
crimes which are often hidden bringing the skills and knowledge of partners and third sector organisations together to 
proactively deal with crimes such as DV, CSE and Hate Crime.

Solihull Safeguarding Adults Board are working with Solihull Police Partnerships on hosting an event during Hate 
Crimes awareness week (18/10/17). The event is aimed at upskilling the third party hate crime reporting centres in 
Solihull providing them with refresher training on Roles and responsibilities as well as seeking to understand future 
requirements and blockages to delivery.

Working within the senior schools vulnerable young people are identified, and their parents have been invited in and 
briefed to raise awareness of the dangers of Child Sexual Exploitation so as to prevent potential victimisation.

The Partnership Team have undertaken a multiagency triage of all young people classified as NEET within the 
borough (over 200). Half of those have had some form of negative engagement with police of which 40 were actively 
involved in crime. All were allocated some form of intervention. Approximately 30 have had direct visits from Housing, 
Police, SOVA, Princes Trust and Childrens Services, appropriately 40 young people have been referred to SOVA and 
20 have been referred to Princes Trust. Approximately 20 are no longer NEET as a result of partnership intervention. 
This work is on-going with a further 120 NEET young people being identified for academic year 2017/18.

On Friday 8th September 2017 West Midlands Police held an ‘All Out Day’ with the theme of the day being 
Intervention and Prevention using partnership working. (On this day WMP had nearly 90 different agencies working 
with us offering a broad diversity of skill and resource). Whilst this was a day of action and focus - many of the below 
tactics are now being replicated across the Force area and incorporated more frequently into our partnership 
response.

Knife crime - Force and Solihull NPU are committed to reducing knife crime across the borough through enforcement 
and education. Details of the Knife Crime campaign w/c 18/9/17 was given.

Through the Road Safety Group (Chaired WMFS) Solihull Police in partnership with Solihull Fire officers and SMBC 
have undertaken targeted interventions at locations to tackle speeding traffic, driver distractions (Inc Illegal usage of 
Mobile phones whilst driving). These interventions have incorporated education, enforcement and utilised the MAVE 
(Multi Agency Vehicle Exercise) approach to multi agency involvement. Solihull has been innovative in the partnership 
approach to changing driver behaviour such as utilising Virtual Reality Goggles as a tool to education. 

The new Force communication system WMNOW has been well embedded onto the NPU with consistent messaging 
and sign-up from both members of the community and key partners. This system offers direct two way communication 
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with local officers and is the most effective system for community to understand what is happening in their areas.

WWW.Solihullgetinvolved.co.uk is widely used across the partnership for updating our community and giving them 
opportunities to become involved in local activities.

Solihull Police have recruited a new Independent Advisory Group (IAG) who act as a “critical friends” for Police who 
are representative from a cross section of community offering a diverse range of individual knowledge and expertise. 
The Partnership Team have further assisted the Force in recruiting new Solihull Youth Crime Commissioner to 
represent young people in the borough. 

Our neighbourhood teams work very closely with our partners and tackle drugs and anti-social behaviour.  A number 
of drugs warrants have been executed.  Police and partners from housing associations have supported closure 
orders, evictions as well as successful criminal prosecutions.

Neighbourhood officers support speed operation in conjunction with SMBC.  The locations are in high demand areas 
and we involve the local residents. Community Speedwatch is supported by Police Neighbourhood teams, arranging 
and conducting Speed enforcement together with partners from SMBC Neighbourhood & Regulatory Services dept.  

To reduce Night Time Economy violence the Police and SMBC Licencing have been active in dealing with problem 
licensed premises. Monthly partnership visits and checks have highlighted various issues including drug use, illegal 
action by door staff and premises failing to keep within their licensing conditions. Currently a key demand location 
within the borough is being held to account via the review process for the level of violence caused, others have taken 
voluntary action to resolve issues highlighted.

Hot grid patrols. These are areas that have been identified as having high crime and ASB over a 2 year period. Police 
and partners focus patrol and additional activities within these hotspot locations at key times.

Seven Community Active Citizen Events have been held across the NPU during the months of July and August 2017 
with Neighbourhood Officers and the Solihull Partnerships team. The events have been held under the banner of 
“World Café”. One within each Ward and two in the rural areas. The objective of these events is to increase `Active 
Citizen` and community engagement by providing funding & identify what matters to the community in the relevant 
areas.

The Partnership Teams NPU strategy for MAVE (Multi Agency Vehicle Examination), coordinated on NPU at least 
once per month. These events are themed and have been used to address seasonal crime spikes as well as national 
and local campaigns.

Operation Raithbane -continues to deal with the anti-social and dangerous use of Motor Bikes in Solihull and our 
officers have seized a number of bikes and currently have over 60 persons on bail for associated offences. We are 
developing and adopting new tactics to deal with such as the innovative use of DNA spray to identify offenders who 
officers are unable to stop safely at the time of offending (this pilot, having only recently started, has resulted in 
arrests and bike seizures).

Operation Hercules - which deals with anti-social congregation and use of vehicles ( Boy Racers) has proved 
successful over the demand period - figures for June, July, August for this year show 6 reports of boy racers which is 
a significant reduction from the reports of 60 + prior to the borough wide S222 injunction.

LPS meetings (Local Problem Solving) – tackling local issues. These are local fortnightly meetings between partner 
agencies and local Neighbourhood Police which take place on each ward to tactically deal with local issues.”

Discussion Points
The Panel welcomed the contents of the presentation and the partnership work being 
undertaken by Solihull NPU and the contributions being made to the Partnerships 
priorities.

Dave Smithson – Station Commander (Solihull Community Fire Station – WMFS)
Presentation
Dave Smithson reported that:

“The Fire Service in Solihull delivers the objectives in our service’s plan with a local emphasis that directs our 
resources and activity based upon local needs.

The objectives in this plan are grouped into the areas of:

 Prevention – helping to prevent incidents occurring in the first place.

 Protection – the legislative fire safety arrangements that help businesses to carry on safely.

 Response – delivering the highest standards of emergency response when incidents occur.

 People – ensuring that we have people that are as well prepared to deliver these objectives as they can be.

The role of a 21st Century fire fighter in the West Midlands goes way beyond responding to emergencies in fire 
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engines with sirens on and blue lights flashing.

We believe that we have an important role to play in helping people live safer, healthier lives and supporting West 
Midlands businesses and the economy to thrive.

By taking an evidenced based approach West Midlands Fire Service has recognised the importance of delivering a 
risk based 5 minute attendance standard in order to improve survivability, reduce property damage and reduce the 
financial burden upon our communities. This is achieved through a blended fleet of response vehicles, crewing levels 
and equipment provision which is matched against risk.

On average across the West Midlands we are currently achieving an attendance at the most serious incidents in 4 
minutes and 40 seconds.

Prevention - Our work towards prevention covers many areas and these are some examples of what has been going 
on in the last few months in Solihull;

Our Road Casualty Reduction Team have been in schools using virtual reality headsets to enable people to 
experience the trauma of being involved in a collision.

This immersive experience helps to bring home the impacts of the dangers on our roads, improving behaviour and 
making the roads safer.

You can see more information on this approach in the video that you can access by clicking on this link or by typing 
this link into your browser.

We are passionate about the development of much closer collaboration between all public and third sector services so 
we can work differently and in a more integrated manner. To enable the most value from this work, this road safety 
initiative has also involved partners from the Police;

Work being carried out with WMP Central Motorway Police include MAVE days (Multi Agency Vehicle Exercises) 
Below gives an overview of the last session at Solihull.

The joint road safety check together with the licensing team, the CMPG harm prevent team, Solihull fire station 
(including the road casualty reduction team) and Solihull NHT's.

The check site ran from 14:30 following a briefing on the cycle safety scheme that we are hoping to run in the near 
future. We ran the check site during the school run and into the rush hour, the site was cleared shortly before 16:45 
hours. During the two hours we were operating the site CMPG harm team stopped 35 vehicles for offences around 
seatbelts, defective lights and tints as well as private hire taxi's and Hackney carriages for inspections by both the 
vehicle examiners and the Solihull licensing team. In total 20 taxis / Hackney carriages were stopped and inspected.

 4 were found to have defective lighting (bulbs out) brake lights defective etc.

 1 was not wearing their badge

 1 had a small nail in front tyre

 1 had an oil leak from sump - advised

 1 had no door stay in driver’s door so it just swings open

 1 had an NSF rubber gaiter clip loose and detached

 Several drivers will have to re-attend the licensing department once they have rectified the issues with their 
vehicles.

 15 other vehicles were stopped for seatbelt offences (drivers or passengers)

 one vehicle had three occupants - all of whom were not wearing their seatbelts,

 18 drivers / passengers were offered and accepted the educational input from the fire service around road 
safety following them being stopped for not wearing their seatbelts.

At the same time all their vehicles were also inspected for road safety by the PG9 trained officers. Of the 27 vehicles 
examined by the PG9 officers 5 vehicles had lighting defects and one received advice around their tinted windows. 
The cycle mat was shown and explained to the firefighters from Solihull fire station so that it can be included in future 
partnership work.

Other prevention work involves delivery of our core offer of the ‘Safe and Well’ check. This involves going into 
people’s homes and advising them on a whole range of safety and health related aspects. Fire Safety is only part of 
this because we know from evidence that there are many other things that harm people than fire and our knowledge 
and experience of prevention methods can help in these areas too.

Our Community Safety Strategy is an online system that you can interrogate by town, street, postcode or any other 
area and find out what incidents have been happening in your area. This also shows demographic data and other 
information about prevention activity and incident data including the attendance times that we can meet. 

We have enlisted the support of our colleagues that work at our Technical Rescue Unit at Bickenhill to help with a 
recruitment exercise And Technical Rescue have also been helping colleagues in the Police and Ambulance Services 
with their learning.
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Incidents this month are spread wide geographically and the causes are diverse. The only link was between two 
incidents relating to household white goods but they are different appliances and the sample size is too small for 
further understanding of potential risk. We will continue with our Safe and Well, Fire Safety, and Prevention activity 
and will review our progress daily through the new InPhase System.

Our Safe and Well referrals from partners is up again this last quarter to 37% demonstrating the excellent work being 
carried out by crews with 317 actual checks being done at an average of 8.5 points per visit. This high point score 
reveals we are reaching our most vulnerable people.

CFO Phil Loach joined forces with Solihull Council’s Chief Executive to pull a fire engine through the town as part of a 
week-long fundraising challenge. Nick Page and the team from West Midlands Fire Service used man-power to get 
the fire engine down Solihull High Street from St Alphege Church to Poplar Road in just seven minutes.

All money raised will be managed by Our Voice, Our Services (OVOS), and Solihull’s children in care council who will 
plan events for next year. OVOS is made up of children and young people aged 8 to 25 who meet regularly with 
professionals to ensure children in care have a voice in decisions about the design and delivery of services that affect 
them. The money raised will go towards providing fun and engaging events for Solihull’s looked after children and 
young people, such as go-karting, bowling and meals out.

Fire Fighters from Coventry and Solihull and people from across the West Midlands have been honoured for acts of 
professionalism, compassion and selflessness at our Achievement and Recognition Awards.”

Discussion Points
The Panel welcomed the contents of the presentation and the partnership work being 
undertaken by WMFS and the contributions being made to the Partnerships priorities.
In response to a question regarding the Grenfell Tower fire, WMFS indicated their high 
levels of confidence in SCH high-rise housing stock and advised the Panel that a 
similar, Grenfell type, incident in Solihull was very remote.
Fire checks prioritised vulnerable residents, and information shared between partners 
helped to identify those groups.
A member also highlighted the benefits of a “data capsule” type object that could be 
kept in the fridge containing occupants details and critical information. These capsules 
were said to be of benefit to the blue light services when responding to certain 
emergencies.

Rosie Luce – Head of Safeguarding/ Designated Nurse- Safeguarding Children 
and Adults at Risk for Solihull Clinical Commissioning Group
Presentation
Rosie Luce reported that:

“SCCG regards its statutory responsibilities to safeguard children, young people and adults at risk of harm as a key 
priority for the organisation and for our work with local partners. However, this financial year we are moving into a 
single NHS commissioning organisation. Paul Jennings, Interim Accountable Officer has affirmed that Solihull will 
retain a clear focus and place under the new NHS Birmingham and Solihull (BSOL) CCG structure.

At the time of writing this report, the BSOL CCG new structure has not been published. However, Paul Jennings has 
confirmed that Rosie Luce, Head of Safeguarding/ Designated Nurse will hold the delegated Executive membership 
for BSOL in regards to the Preventing Violence against Vulnerable Peoples (PVVP) Board until the final governance 
structures are known and implemented.

As Solihull will remain as a ‘place’ and within specific local authority boundaries, Rosie Luce will also continue to hold 
the delegated Executive lead for Safer Solihull (Community Safety Partnership); and we will therefore continue to 
work closely with Solihull Safeguarding Adults & Childrens Boards and sub-committees, Birmingham Community 
Safety Partnership, Solihull Health & Wellbeing Board, Solihull Special Needs & Disabilities Board, Solihull Youth 
Offending Board, West Midlands Police, Solihull Multi-agency Public Protection Arrangements, Solihull Domestic 
Violence Priority Group, and Solihull Prevent Forum.

Nationally and regionally we seek to influence policy and law development. In doing so we assist with the preparation 
for system change and the implementation of national policy and reforms. For example, during 2016/17 and at 
national level, we directly contributed to the Law Commission Report Mental Capacity and Deprivation of Liberty.

Another example is the recent acceptance of an invitation to attend the National Data Guardian discussion with Dame 
Fiona Caldicott on 10th October 2017. This session will be exploring the reasonable expectations for supporting 
health and social care professionals to share data, including data sharing related to safeguarding and public 
protection.



CRIME AND DISORDER SCRUTINY PANEL - 11 October 2017

6 

Regionally, Solihull CCG has also been instrumental to the development of the Multi-agency Policy and Procedures 
for the protection of people who are suspected of being potential victims of modern day slavery and human trafficking 
in the West Midlands (across the 7 local authority area). At the time of writing this paper, we are awaiting final sign off 
by PVVP Board (expected on or around 9th October 2017). The Police & Crime Commissioner Office plans to launch 
the policy and procedures alongside the Modern Slavery Victim Strategy at the end of November/ early December 
2017.

The Modern Slavery Act 2015 requires all organisations commissioning, supplying goods or services with a turnover 
above £36 million to prepare and publish an annual ‘Slavery and Human Trafficking Statement’. The statement must 
set out the steps an organisation has taken, if any, during its financial year to ensure that slavery or human trafficking 
is not taking place in its supply chain. Solihull CCGs Modern Slavery Statement has been approved by BSOL Quality 
& Safety Committee on 29th August 2017 and is available via the CCG Modern Slavery and Human Trafficking 
website.

As a commissioning organisation, we have a statutory duty to ensure that all health providers, from whom we 
commissions services (both public and independent sector), promote the welfare of children and protect vulnerable 
adults from abuse or the risk of abuse. This includes specific responsibilities for Children looked after by the Local 
Authority, supporting the quality improvements by a number of different routes including but not limited to 
implementing lessons to be learnt from serious case reviews and domestic homicide reviews, monitoring and 
assurance meetings, announced and unannounced assurance visits through the respective quality teams.

In respect of reducing reoffending, we have continued to fund the Specialist Nurse for Solihull Youth Offending 
Service. This post is integrated within the SMBC Youth Offending Service and is connected to support the Liaison & 
Diversion Health Youth Offending Service commissioned by NHS England, Health and Justice Team. Solihull CCG 
recognises that children and young people in the youth justice system are at high risk of multiple health inequalities 
and poor life chances and as such are a key target group for health services charged with narrowing the gap in 
outcomes between the highest and lowest achieving children.

Those young people are less likely to have their needs identified early in primary care or school settings. In addition, 
the Care Quality Commission has undertaken a number of thematic reviews into health provision in Youth Offending 
Teams (YOTs) which have resulted in a number of recommendations about the importance of early assessment, 
integration of health into care planning, working with families and carers, and ensuring transition planning is in place.

Supporting stronger communities is mainly delivered in partnership through supporting early intervention and 
preventive work. From a commissioning perspective we participate with local initiatives, but encourage services we 
commission, or those who are commissioned on our behalf, to utilise contractual mechanisms. As an example, 
contracts and specifications continue to be included in the NHS Standard Contract and Service particulars 17/18 and 
18-19 and any care placements it commissions are safe, with mitigating action against potential concerns when they 
arise.

All of our contracts, including third sector contracts have our safeguarding policies, which are linked to the regional 
standards and local multi-agency agreed standards and procedures. Information reporting requirements during 2017 
have moved away from the five excel sheet format to a single data collection tool (Smart Survey). This methodology 
whilst it is time consuming to build the survey to ensure it is mapped against the existing regional policies, standards; 
legislation and competency frameworks. Reporting is through to the respective Contracts and Quality Review 
Meetings and 6 monthly into the BSOL Quality & Safety Committee.”

Discussion Points
The Panel welcomed the contents of the presentation and the partnership work being 
undertaken by Solihull Clinical Commissioning Group and the contributions being 
made to the Partnerships priorities.

Mike O’Connell - Staffordshire and West Midlands Community Rehabilitation 
Company. (Written Submission only)
Presentation
Mr O’Connell’s paper outlined that:

“The dissolution in June 2014 of Staffordshire and West Midlands Probation Trust resulted in the creation of two 
organisations, the National Probation Service (NPS) and Community Rehabilitation Companies.  

The NPS is responsible for high risk cases, Multi-Agency Public Protection Arrangements (MAPPA) cases and for 
court and victim work. The CRCs are responsible for all other probation work, including for the first time, through the 
gate services for those sentenced to less than twelve months in custody.

Following the MoJ’s tendering process, Staffordshire and West Midlands CRC became a subsidiary of The Reducing 
Re-offending Partnership (RRP) in February 2015.  The RRP is a partnership between Ingeus, a private employment 
services business, St Giles Trust, a charity that assists prisoners with resettlement in the community and, CGL, a 
substance misuse charity.  As a result of its successful bids, The RRP holds a seven to ten year contract to deliver 
CRC probation services in Staffordshire and West Midlands, as well as in Derbyshire, Nottinghamshire, Leicestershire 
and Rutland.
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Safer Solihull’s priorities are: Bringing offenders to justice and tackling reoffending; making our neighbourhoods safer 
places; better protecting people from harm; and Supporting stronger communities.

From a strategic and operational perspective, the Partnership’s priorities accord with those of The RRP.  Ensuring 
offenders serve their sentences as mandated by courts, at the same time as reducing reoffending is a key element of 
The RRP’s contract to deliver probation services.  The RRP’s mission is rooted in the belief that people can turn their 
lives around with the right support.  By giving offenders in the criminal justice system the opportunity to change and 
the skills to rebuild their lives, our neighbourhoods and communities can be made stronger and safer.

The RRP contributes to the work of the Integrated Offender Management process in Solihull, which takes a 
partnership approach to managing the most prolific acquisitive crime offenders in the Borough. The One Day One 
Conversation (ODOC) meetings where offenders causing concern to the partnership are managed through joint 
information sharing and tasking is jointly chaired between The RRP and the police. It is envisaged that the scope of 
offenders under consideration will change to address the vulnerability and harm strategies.  

The Partnership will be aware that The RRP’s team in Solihull is co-located with police and partnership colleagues 
from SIAS at Chelmsley Wood police station. This is of benefit in strategic and operational delivery owing to the 
positive nature of the relationship and the speed of information sharing.

The RRP has commissioned a scheme for female offenders in Solihull entitled Springboard.  This service is delivered 
in partnership with Fry Housing Trust at a local community venue.  Bespoke services for female offenders are a key 
strategic aim of The RRP’s reducing reoffending agenda and also a contribution to early help and prevention.

The RRP delivers a range of accredited and non-accredited offending behaviour group-work programmes, including 
Think First for general offending and Building Better Relationships for domestic abuse perpetrators.

The RRP has developed and implemented a Public Protection Framework that is available to all staff and managers 
with the intention of achieving even more consistency regarding public protection.  In Solihull this has meant a 
strategic commitment to home visits in all cases where domestic violence and or safeguarding are concerns.  

The RRP in Solihull continues to contribute to Multi Agency Risk Assessment Conferences (MARAC) regarding high 
risk domestic violence victims and all multi-agency work relating to safeguarding.  The CRC has maintained its links 
with the NPS and facilitates its part of the relationship well, particularly regarding breach and recall.

The RRP’s focus on making a positive impact includes delivery of Community Payback projects in the Borough.”

Discussion Points
The Panel welcomed the contents of the presentation and the partnership work being 
undertaken by Staffordshire and West Midlands Community Rehabilitation Company 
and the contributions being made to the Partnerships priorities.

Gillian Crabbe (Community Safety & Partnerships Manager - Managed Growth 
and Communities)
Presentation
Gill Crabbe’s paper summed-up the previous reports and further outlined that:
The agenda papers included a presentation about the reshaping of Neighbourhood & 
Regulatory Services. It included how the service was now better integrated with SCH 
and the Police. There had been a number of drivers for the reshaping: Savings of 
£270k, better outcomes for communities, reduced resources and new ways of working.
An already established relationship was now strengthened by improved partnership 
working, information sharing and sharing of resources.
The new structure reflected the Partnership priorities of:

 Protecting those most vulnerable within our communities; DA, CSE, 
hate crime and other hidden crimes.

 Tackling offending. Those that committed crime from Solihull and 
travelling offending.

 Those areas where crime was more prevalent.
 Engaging and involving our communities.

The Council’s Community Safety Team also sat within Neighbourhood & Regulatory 
Services and offered advice to the Council and its partners around the community 
safety agenda. It also included the Environmental Crime Team and trading standards. 
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The Service worked closely with Neighbourhood Coordinators, licencing, food 
health/partners and other Council teams.
Some specifics not already mentioned by previous Partners included:

 Highway Inspections.
 Interventions to manage traffic speeds.
 Grass verge parking.
 Love Solihull.
 Box Clever.
 Friends against scams
 Initiatives to support businesses.
 Food hygiene.
 Private sector housing inspections.
 Rogue traders.

Discussion Points
The Panel welcomed the contents of the presentation and the partnership work being 
undertaken by the local authority and the contributions being made to the Partnerships 
priorities.

RESOLVED 
That the contributions being made by the individual 
partners to the Partnerships priorities be noted and 
welcomed.

5. WMP 2020 POLICING UPDATE - SOLIHULL LPU 

In attendance: Superintendent Simon Inglis (West Midlands Police – Solihull NPU).
Following the Chief Superintendent Bas Javid’s presentation to Stronger Communities 
& Neighbourhoods Scrutiny Board earlier in the year, the Panel had requested a 
current update on WMP2020.
Presentation
Superintendent Simon Inglis reported that West Midlands Police was two years into a 
five year programme of reform/modernisation under the banner of WMP2020 which 
had changed the way in which Policing was delivered at both Force and 
Neighbourhood level.
Some of the main headlines from a few of the changes already implemented under 
that programme was shared with Members:

 Over 3000 Mobile devices to front line officers.
 1500 Bodyworn Camera’s being used as part of front line patrol (further 

roll out to come).
 Roll out of Skype enabled Lap-tops to 1300 colleagues.
 Introduction of Borderless Response Teams.
 Merged Contact Centres.
 Introduction of Mission Support Function.
 New Initial Investigation teams and 24/7 real time intelligence.
 Launch of WMNOW (over 25,000 new sign ups).
 New Custody suites.
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In regards to police contact, Superintendent Inglis reported that the Force had moved 
to three control rooms based at Wednesfield, Bournville and Coventry. When a call 
was made from a Solihull resident, the call taker could be from any of those control 
rooms. The new system overcame the historic problem of one area being overrun with 
call demand whilst other areas retaining capacity to share the burden.
Telephone contact was made via the 999 system or the 101 non-emergency number. 
Force contact received an average of 1 x‘999’ call and 2-3 x ‘101’ calls every minute, 
365 days per year. Demand had risen to new highs this year and had remained at 
those new elevated levels which had put additional pressure on call handling.
Superintendent Inglis acknowledged that the 101 non-emergency number had, at 
times, not been able to cope with the level of demand and had resulted in callers 
having to wait longer than the Force would wish. West Midlands Police had now 
recruited heavily into that department which had recently reached full establishment. 
Superintendent Inglis stated that the service had improved, however there were still 
some staff who were undertaking the specialist training to become a RAD or call 
handler, resulting in a time-lag before the full benefits of that recruitment would be 
seen.
The new call Grading Framework worked with THRIVE+ and all calls for service would 
now be evaluated using the THRIVE+ principles. Superintendent Inglis explained that 
those principles fundamentally changed how the Force delivered service. The 
principles were designed to consider people, the circumstance and their needs. Those 
details would then be used to identify how the Force was going to deal with the issue. 
Superintendent Inglis added that the Force was no longer going to let a policy dictate 
to them what they should or shouldn’t do, but would trust their staff to make the right 
decisions based on needs.
Calls were also graded against the P1-P9 grading framework to ensure that the 
appropriate resources were dispatched to the right incidents in the right time.
Superintendent Inglis reported that all Force resources were available to anywhere in 
the West Midlands at any time and, since the re-organisation under the WMP 2020 
programme (TS1), their response officers were no longer confined to geographic 
boundaries. Officers responding to emergency incidents in Solihull would not 
necessarily be locally based, as officers from Coventry and other areas (if appropriate), 
could and would respond. Solihull and Coventry now shared a single talk group which 
assisted in operating to more borderless patrols and their resources were now much 
more fluid. 
Officers now carried mobile devices which provided them data that previously would 
have meant returning to station or requesting information over the air waves. That 
provided their staff with intelligence and information literally on hand.
The elevated demand on calls for service, and particularly the 101 service, had been 
tested to the limit over the summer period. WMP2020 had started to modernise the 
way in which members of the public could communicate with Police. WMP had also 
launched some new reporting systems which should take pressure off the 101 system.
The WMP2020 Programme had taken the role of detective out of the Neighbourhood 
Policing Unit and created specialist Force departments. Crimes reported were 
professionally scrutinised by the Force Initial Investigations team who assessed all 
crimes for viable lines of enquiry. That team identified lines of enquiry and the most 
appropriate investigators to deal with the reports, whilst also reducing the volume of 
crimes which had no lines of enquiry and were suitable to be filed at an early stage.
The Force had officers dedicated to teams within Force CID such as:

 High Harm.
 Locate (missing Persons).
 Organised Crime/Gang.
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 Murder/Homicide.
PPU (Public Protection Unit) had officers dedicated to teams such as:

 Domestic Abuse.
 Child Abuse.
 Sexual Offences.
 Vulnerable Adults.
 Safeguarding.

NPU’s (Neighbourhood Policing Units) had retained Neighbourhood Teams who were 
dedicated to undertaking intervention and prevention activity, working with community 
and key partners to reduce crime and ASB. 
Solihull had a small dedicated group of officers working within the Force Partnerships 
Team who worked at a strategic level across the Borough with partners from other blue 
light services, local authority, business and third sector organisations. Officers within 
the partnership team had core specialities such as an Engagement and Consultation 
member of staff, a Vulnerability Officer, Young Persons and an ASB / Licensing Role.
The LOMU (Local Offender Management Unit) had officers who were dedicated to 
managing prolific offenders working with partners in an integrated way to prevent re 
offending through enforcement, bail or probation management and positive pathways. 
Solihull had two PCSO’s working as Team Leaders for the Princes Trust Team 
Programme. Those officers worked with young people aged 16- 24 years over a 12 
week intensive course,  providing them with life skills, job skills and (if not a job) a 
positive route to employment. The programme had seen many young people divert 
from low level criminality, addictions, CSE victims into employment and positive life 
style changes.
Superintendent Inglis gave an insight in to some of the interventions and preventions 
taking place locally such as:

 MAVE (Multi Agency Vehicle Exercise) Operations.
 Adopting Multi Agency Vehicle to problem solve.
 Thematic All Out Partnership days.
 Hot Grid Focus / Patrol and partner support.
 Operation Raithbane (Motor Bikes).
 Operation Hercules (Boy Racers).
 Focus on Hidden Crimes and Vulnerabilities.
 Targeted support of NEET young people.
 Working with Support agencies to offer positive pathways.

The Force also had a new recruitment processes underway and had taken on 280 new 
PC’s, 140 PCSO’s, 200 New Police Staff, had recommenced a Police Cadet Scheme 
and expanded the apprenticeship programme. Solihull was starting to see those new 
staff filling positions which had been vacant.
Discussion Points
Members echoed the reported frustrations around the 101 non-emergency number 
and were encouraged by the reassurances given that the service was improving. A 
member highlighted that public confidence in being able to contact the police was 
critical, particular as some police stations had now closed their public reception desks.
The Panel also noted that that Superintendent Inglis had recently met with the West 
Midlands Chief Constable and had received a firm commitment that neighbourhood 
policing would remain.
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In response to a question, Superintendent Inglis also elaborated on hidden crimes, 
such as CSE and the ongoing work to understand the type of offending, the drivers to 
offend and how to tackle and raise awareness. The Panel welcomed the work being 
done to tackle this crime type, and similarly, for domestic violence.

A Member also raised the issue of sickness absence within the Force, particularly for 
stress related illnesses. Superintendent Inglis reported that Solihull NPU had a lower 
percentage of absences than the Force average.

RESOLVED 
That current update on WMP2020 be received.

6. QUARTERLY PERFORMANCE UPDATE - QUARTER 1 - 2017/2018 

In attendance: Gillian Crabbe (Community Safety & Partnerships Manager - Managed 
Growth and Communities) and Superintendent Simon Inglis (West Midlands Police – 
Solihull NPU).
The Panel was invited to consider the Safer Solihull Quarterly Performance Update - 
Quarter 1 for 2017/2018. This was the first report that the Panel had seen under the 
new reporting arrangements with the analytical function of the Partnership having been 
centralised to WMP HQ Lloyd House.
The summary of the report indicated the following:
Making our Neighbourhoods safer places

 Total Recorded Crime – AMBER
That indicator showed as AMBER as a total recorded crime was currently being 
controlled and was stable with a small increase seen since the last quarter.

 Theft from Shop or Stall - AMBER
The current quarter saw a decrease compared to the previous quarter with a 12% 
reduction (13 offences) in St Alphege.

 Vehicle Crime – AMBER
There were 74 Ford vehicles stolen, 54 without keys. 75 motorcycles were stolen in 
quarter 1 17/18, mainly around the city centre and the south side of Solihull.
Better protecting people from harm

 Domestic Violence – AMBER
A slight reduction in domestic violence in the current quarter, Assault Occasion ABH 
was the highest offence for domestic violence. Chelmsley Wood had the highest 
number of incidents for the quarter.

 Child Sexual Exploitation - AMBER
There had been an increase of 2 offences during the current quarter compared to 
quarter 4 16/17, 43 offences to 45. Smith’s Wood recorded the highest number of child 
sexual exploitation offences during quarter 1 17/18.

 Anti-Social Behaviour - AMBER
Levels of anti-social behaviour had increased in Solihull when comparing the current 
quarter to quarter 4 16/17 but had decreased when comparing year on year.

 Hate Crime - AMBER
Hate Crime had increased by 3 offences in quarter 1 17/18 compared to quarter 4 
16/17. 81% of hate crime had been race related.
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Bringing offenders to justice and tackling reoffending
 Solihull Integrated Offender Management – AMBER

The number of perpetrators being managed by the offender managers team at Solihull 
had slowly risen month on month during this quarter.
Discussion Points
Initial comments from the Panel were that they were critical of the report format as it 
failed to make key data clear for the reader. It was requested that future reports should 
address this and it was suggested that the use of graphs and/or tables made key data 
easier to interpret and analyse.
Given that the report covered the period April to June 2017, the Panel wished to see an 
indication of performance for July to September (i.e. Quarter 2). Officers advised that 
whilst that data was still being considered, reliable indications were that there were 
improvements in certain areas although there was still some challenges evident with 
some crime types (i.e. vehicle crime). Policing tactics also had to adapt to new threats 
(i.e. car jackings). 
Superintendent Inglis reported that for the last 3 months, Total Recorded Crime was 
dropping below the Force average and that Solihull NPU was the best performing NPU 
in the force area.
The report also highlighted that the Partnership Team had assisted Solihull Local 
Command Team in the formulation of a new Independent Advisory Group. A member 
of the Panel highlighted examples of residents in his own community who might 
contribute to the work of the IAG. Superintendent Inglis emphasised that the IAG 
operated with an “open door” policy and reaffirmed the value of active public 
engagement.
The Police’s commitment to the School Streets Pilot was also discussed, particularly 
towards enforcement. Superintendent Inglis reported that the Police wholeheartedly 
supported the concept of the scheme, although day to day enforcement was governed 
by the balanced deployment of available Police resources. Whilst only the Police could 
enforce, it was likely that PCSO’s could also be deployed to act as a deterrent.

RESOLVED
(i) That the contents of the Safer Solihull 

Quarterly Performance Update - Quarter 1 for 
2017/2018 be noted; and

(ii) That the presentation of data in future reports 
should be improved by utilising graphs and/or 
tables to make key data easier to interpret 
and analyse, and allow the Panel to draw 
clear comparisons between reporting periods.

7. WORK PLANNING 2017/18 - CRIME AND DISORDER SCRUTINY PANEL 

The Panel was invited to consider its work plan for the remainder of 2017/18. 

A number of reports had been considered at this meeting and it was apparent that the 
Panel wished to see information to demonstrate outcomes (i.e. numbers of arrest 
and/or prosecutions). It was requested that future reports should aim to include this 
type of data wherever possible to allow the Panel to evaluate the success of Partner 
activities and interventions.



CRIME AND DISORDER SCRUTINY PANEL - 11 October 2017

13 

A Member also suggested that the Panel might wish to vary its meeting venues and 
hold its meetings in other parts of the Borough.

Officers suggested some potential topics in consultation with the Panel as follows:

 Modern Slavery (potentially encompassing Human Trafficking and 
CSE).

 Injury Violence Data.
 Regional Community Safety Partnership (awareness briefing/update).
 Community Safety Plan Refresh.
 Domestic Homicide.
 Cyber Crime.
 Scams (vulnerable age groups).

RESOLVED
(i) That the above suggested items be 

considered during 2017/18;
(ii) That case studies/data to demonstrate 

outcomes (i.e. numbers of arrest and/or 
prosecutions) be included within reports 
wherever possible.

8. DATES FOR FUTURE MEETINGS 

Future meeting dates for this Panel were detailed as:
 12 December 2017 at 6pm
 8 February 2018 at 6pm
 29 March 2018 at 6pm

8.25 pm


